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1. 
SUMMARY

1.1
This briefing paper gives Overview and Scrutiny (Communities) members a summarised update on individual financial assistance and private sector housing enforcement. 
2. 
BACKGROUND

2.1
This paper updates members on the following areas of activity:

· Disabled Facilities Grants 
· Discretionary Assistance – grants and loans

· Private Sector Housing Enforcement 
· Empty Homes
· Green Homes Grants Local Authority Delivery

3.

INDIVIDUAL FINANCIAL ASSISTANCE

Disabled Facilities Grants (DFG’s)  
3.1 The total budget allocated from the Better Care Fund (BCF) for mandatory DFG’s during 2020/21 is £800,000. To date, 12 cases have been completed with spend totalling £21,000, 28 cases are approved and ongoing totalling £198,000 (outstanding order value) and a further 68 cases are being processed prior to approval totalling circa £485000.
3.2
Covid 19 continues to affect our service with respect to disabled adaptations as clients receiving adaptations have needed to self-isolate or have been shielding. Occupational Therapists are carrying out home assessments again and referrals continue to be received. The contractors involved with adaptations have returned but are still experiencing delays due to clients self isolating or their tradesman needing to self isolate themselves. 
3.4
Prior to the lock down adaptations were still being completed within 35 days on average from order to completion and average time on site remained at 5 days. During the easing of the lock down restrictions progression with adaptations is starting to return to normal with additional precautions that need to be taken by the contractors to ensure covid safe measures are in place. 

3.5
During recovery the order to completion timescale has unfortunately extended to approximately 70 days due to the backlog of adaptations that the service is processing, delays due to covid and the capacity of the contractors available. This is the experience of all districts and boroughs in the county unfortunately however the council are in the fortunate position of having access to experienced local contractors as well as a larger framework contract to draw upon. An additional team will be employed by the framework contractor to open a minimum of 4 new bathroom adaptations a week to reduce the backlog. 
3.6
The existing adaptations framework contract is due to end in September 2021 after being extended for 12 months. A mini competition tendering exercise has been carried out to renew the framework and contract. Matthews and Tannert won the mini competition and will continue to deliver adaptations until April 2024. Key performance indicators are included within the contract particulars and regular reviews and quality checking is taking place to ensure efficiency and effectiveness.
Private Sector Housing Renewal Strategy 

3.5
The Council’s Private Sector Housing Renewal Strategy sets out the basis on which the Council will provide assistance for improving private sector housing conditions. 
3.6
The following forms of assistance are offered (subject to availability of resources):
Decent Homes Loans

3.7
Decent Homes Loans are offered to owner occupied properties affected by the removal of district heating during 2020/21. There are11 loans currently being processed. 
Warm Homes on Prescription
3.8 The Council’s ‘Warm Homes on Prescription’ programme targets those with certain health conditions exacerbated by cold and dampness. During 20/21 26 new boiler and central heating schemes were completed which is only slightly lower than previous years despite the challenges presented by Covid. 
3.9 For 2021/22 a budget of £140,000 is available, to date we have completed 13 Warm Homes on Prescription Grants. One is approved and a further four are being processed prior to approval. 
3.10 As part of the scheme, new boiler and central heating installations are carried out by Vinshire Heating Services through a framework contract which has been in place since the introduction of the Warm Homes on Prescription grant in 2017. The contract has recently been renewed and will run until at least April 2023. 
Handyperson Adaptations Scheme (HPAS) 
3.11
Nottinghamshire County Council manages this scheme on behalf of the district councils.  £114,915 is top-sliced from the Council’s BCF allocation towards the scheme.  The scheme provides low level adaptations and small repairs at a discounted rate. 

External Wall Insulation Grants
3.12
EWI grants are intended to improve the thermal efficiency of properties and are available to owner occupiers on a low income. Throughout 2020/21 12 EWI grants were completed with a total spend of £140,000. The EWI grants are currently not being progress due to the introduction of the Green Homes Grants which is mentioned later in this briefing paper.
Mansfield ‘Child Home Safety’ scheme
3.13
The scheme provides child home safety equipment to low income families in both private and council homes (stair gates, cupboard locks, blind cleats, bath mats, straightener pouches, TV straps etc) using the Repairs service to fit measures. The scheme has been recently re-introduced following a pause for lockdown. 
Hospital Discharge Fund
3.14
Assistance can include works to assist discharge e.g. minor de-cluttering, cleaning, clearing, gas inspections/disconnections etc. £20,000 has been allocated to the ASSIST team for use to free up hospital beds
Assistive Technology Assistance
3.15
Additional BCF funding has enabled the Council to expand the range of tele-care equipment provided to promote independence in the home for older and vulnerable residents.  £60,000 has been allocated to provide equipment which includes lifelines, falls detectors and pendants. Assistance will also support the hospital discharge scheme which is experiencing higher levels of demand currently. 
Nottinghamshire Warm Homes Hub
3.16
The council are supporting the Nottinghamshire Warm Homes Hub to provide first time gas connections to properties that are currently heated through old and inefficient electric heating. The Warm Homes Hub is a partnership which includes Nottinghamshire County Council, Nottingham Energy Partnership and Age UK Notts.  E.ON are the Warm Homes Hub delivery partner and will carry out installs for all new central heating systems delivered through the scheme.
3.17
The Warm Homes Hub is also able to offer advice to residents on tariff switching, heating controls, insulation and general energy saving awareness measures.

Green Homes Grants Local Authority Delivery Scheme – Phases 1(a), 1(b) and Phase 2.
3.18
Over the last 12 months we have been successful with several bids to the Green Homes Grant Local Authority Delivery Scheme. Initially when launched in July 2020 members of the public could apply for a grant of up to £5000 towards measures to improve the thermal efficiency of their homes. Low income households were eligible for up to £10,000 towards energy saving measures. 

3.19
Local Authorities could also bid for funding to deliver their own Green Homes Grant scheme (Phase 1a) and Mansfield were successful with a bid for £508,000 to provide external wall insulation and loft insulation for properties on Lord and Bishop Street. 

3.20
The external wall insulation will be installed by Westville Ltd, a local Trustmark Registered installer helping to support 67 permanent positions and create five new apprentice opportunities for under 23’s.
3.21
Shortly after hearing we had been successful with our bid, the Department for Business, Energy and Industrial Strategy (BEIS) announced a second funding competition would be launched for additional schemes (Phase 1b). Mansfield were successful with a bid for £457,000 to allow the offer of external wall insulation to be extended to all properties on Lord, Street, Bishop Street and Portland Street as originally only 70 were targeted. The bid also included offering external wall insulation to properties from 555a Chesterfield Road North up to the Pleasley Landmark Centre. 

3.22
BEIS announced a third completion for all districts to deliver projects regarding affordable warmth through the Green Homes Grant Local Authority Delivery Scheme Phase 2 which would be administered by the Midlands Energy Hub. Mansfield submitted a project for targeting external wall insulation at properties on the Ladybrook Estate, Bull Farm and Forest Town. We were successful with our Phase 2 scheme proposal and were allocated £550,000. 
Eligibility Criteria
3.23
For each of the phases the qualifying criteria remains the same for households. Owner occupiers on low income would be eligible for a £10,000 grant towards the cost of external wall insulation. Private landlords and social landlords where their tenants are on a low income would also be eligible for a maximum £5000 grant however landlords would need to contribute a third of the costs to receive the grant. Where the grant is not sufficient to cover the cost of the work then the council will provide a top up grant. The properties must also have an EPC of rating D or lower. 
Progress to date
3.24
Phases 1a and 1b are due to end in September 2021 with Phase 2 completing at the end of December 2021. The final properties of the Phase 1a Bishop Street and Lord Street Green Homes Grant Local Authority Delivery scheme are being started with the last scaffolding being removed by the end of July 2021.

3.25
Phase 1b has commenced with properties on Peasley Hill and Ladybrook being targeted. Currently we have 10 private landlords and 11 owner occupiers signed up to receive external wall insulation with the first property to begin receiving measures in the next couple of weeks. 

3.26
Leaflets have been distributed across Ladybrook, Bull Farm and the Garibaldi Estate in Forest Town which has generated approximately 50 enquiries. All the properties are due to be surveyed to confirm eligibility. 
3.27
A fourth competition has been announced for the Green Homes Grant Local Authority Delivery Scheme Phase 3 which we are currently preparing a bid for. 

4.
ENFORCEMENT

Disrepair, HMO’s, Empty homes, 
4.1
During 2019/20, the service has responded to 280 service requests:

· Housing advice to landlords and tenants – 85
· Disrepair in single occupancy homes – 110
· Illegal evictions – 10
· Harassment –3
· Immigration–0
· Houses in multiple occupation disrepair – 13
· Houses in multiple occupation management – 6
· Houses in multiple occupation licenses issued - 26
· Overcrowding – 22
· Planning applications – 7
· Empty homes complaints -13
4.2
Through carrying out formal and informal enforcement the team successfully removed 87 of the most serious Category 1 hazards from privately rented properties and 103 Category 2 Hazards throughout 2020/21.
4.3
The council has continued to receive HMO licence applications. During 2020/21 we have issued 14 HMO licenses and are currently processing 6. There are currently 125 licensed HMO’s in the district. 

Empty Homes

4.4
In terms of empty homes, the Private Sector Housing team is responsible for identifying privately owned empty properties and working with owners to bring them back into use.  So far this year we have dealt with two empty property complaints and have brought one empty home back to use (empty over five years) plus one priority empty homes (empty less than five years). A report has been drafted recommending the council commences a Compulsory Purchase Orders against a problematic long term empty property within the district.
5.0
PROSECUTIONS AND CIVIL PENALTIES
5.1
Where contraventions of legislation are identified, or where enforcement notices have not been complied with, then the Council may instigate prosecution proceedings against the landlord or person having control of the property. 

5.2
The council currently has one prosecution that is due to be heard at the beginning of September for HMO licensing offences. We have also issued a civil penalties against a private landlord for failing to licence a HMO. A penalty of £4700 has been issued and payment has been received. 

Minimum Energy Efficiency Standards (MEES) Enforcement
5.3
BEIS have announced a funding competition to support local authorities with enforcement of the MEES regulations. The Regulations apply to all domestic private rented properties that are let on specific types of tenancy agreement and are legally required to have an Energy Performance Certificate (EPC). It is an offence to be renting out a property with an EPC of less than an E rating. 

5.4
The council have submitted a bid of £90,000 for 1.5 FTE enforcement officers as well as additional admin support. Successful bids will be announced at the end of July and the project will run from 1 August 2021 until 31 March 2022.

.
6.
BUDGETARY/RESOURCE IMPLICATIONS
6.1
All of the above schemes are within budgetary allocations.  
7.
ALIGNMENT TO COUNCIL PRIORITIES

7.1
All of these initiatives and schemes are designed to deliver against the Council’s corporate priorities of Aspiration, Wellbeing, Place and Growth.
8.
COMMENTS OF AUTHOR’S HEAD OF SERVICE
8.1
The team continues to deliver a front line service to the most vulnerable in our communities whether that be by providing disabled adaptations, helping improve the energy efficiency of homes or removing serious hazards from rented properties. The team have successfully secured the first civil penalty against a landlord which will help resource further proactive enforcement action and are leading a successful affordable warmth Local Authority Delivery scheme. Supporting people to remain independent at home remains a priority for the service through the provision of a Handyperson service, repairs grants and support for the council’s hospital discharge service where works to the home environment are required to expedite discharge. 
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